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Thank you for the invitation to provide a written submission on the matters referred to in the 
terms of reference for the inquiry into the Transportation of Detained Persons. 

The Department of Corrective Services (DCS) is keen to outline the significant improvements 
made to ensure the safe and humane transportation of detained persons since the tragic death 
of Mr Ward. In addition to implementing the recommendations of the Coroner's findings, it is 
important to highlight that DCS initiated significant remedial action immediately following Mr 
Ward's death and has continued to implement improvements over and above those suggested by 
the Coroner. 

The following responses follow the Inquiry's terms of reference. 

Term of Reference 1: 
Progress in relation to the implementation of the Coroner's Findings in relation to the death 
of Mr Ward 

The Department fully accepted and supported the recommendations made by the Coroner. The 
following table outlines progress to date: 

Rec 9 

Rec 10 

o DCS has received 27 of the 40 new vehicles ordered and the 
schedule is on target for delivery by the end of 2010. 

o Immediately following the death of MrWard, DCS: 

initiated maintenance reviews of the entire secure vehicle 
fleet used by G4S 

upgraded the safety features, including duress alarms, 
CCTV, and air temperature monitors and 

where deemed necessary, removed some vehicles from 
service. 
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Rec 11 

Rec 12 

Rec 13 

Rec 14 

o Ongoing funding for the replacement of the secure vehicle fleet 
has been approved by Government. 

o The recommended service delivery option following the 
expiration of the current Court Security and Custodial Services 
contract will include standards for the ongoing provision of the 
secure vehicle fleet. 

o Immediately following the death of Mr Ward, DCS reviewed all 
G4S policies including all those relating to duty of care and 
made changes to improve the safety and comfort of prisoners 
being transported. 

o DCS has a formal, annual schedule of reviewing all policies of 
the contractor and in addition carries out immediate reviews of 
any issues of concern identified by the contract management 
team or other sources. 

o The Government has approved funding for the creation of three 
additional monitoring officers to bring the existing monitoring 
team to six. The additional monitors were engaged prior to 
approval of the funding and have been in place for some time. 

o Prior to the conduct of the Coronial Inquest, DCS engaged an 
external consultant to review the training provided by G4S to its 
employees. The report of the training audit made a number of 
recommendations to be addressed by the contactor. 

o In early 2010, the same consultant was engaged to conduct a 
follow-up review to assure compliance with the previous 
recommendations and as a process of continuous assessment 
and improvement. The outcome and report of this review is 
pending. 

o G4S has considered a number of options to deliver supervisor 
training and is developing a specialist supervisor course for its 
staff. The training audit recently conducted will identify 
progress in this area. 

Term of Reference 2: 
The feasibility of air transport or video conferencing instead of long haul vehicle transport 

Prior to making a decision about the feasibility of air transport for detained persons, DCS made a 
decision in July 2009 to introduce commercial coach transportation for the following routes: 

o Perth to Albany (return) 
o Perth to Kalgoorlie (return) 
o Perth to Greenough, Roebourne and Broome (return) 

This service provided transportation in coaches used by the tourist industry for public use. A 
procurement process is currently underway to retender the service for routes that will not be 
covered by air transport. 

In October 2009, DCS commenced a trial of charter flights operating from Broome. The trial will 
run for a full year, with a decision to be made on whether to continue by October 2010. The 
service is for the provision of lock-up clearances across the Kimberley region and includes ad-hoc 
flights for funerals, medicals, court appearances and urgent transfers. 



In 2009, DCS also commissioned an external consultant to evaluate the current transport model, 
options for improving cost efficiency and recommendations for the most effective mode for each 
route that maintained DCS' commitment to safe, secure and humane transportation of prisoners 
within the state. 

Air transport was identified in the commissioned report as being feasible. Since February 2010, 
air transport to and from all prisons between Broome and the Perth metropolitan area 
(Greenough and Roebourne) has been conducted on a weekly basis, omitting the need for any 
long-haul, road-based transport by prisoner transport vehicle or coach. 

A contract for the service has recently been awarded. There will be an ongoing evaluation of this 
service to see what improvements can be made. 

Flights are taking place on Thursdays (North) and Fridays (South) each week and are capable of 
taking 15 prisoners each trip. 

DCS supports the use of video conferencing as a feasible option to transportation in some 
instances. These include court matters deemed appropriate by the judiciary and to use this 
technology to supplement face to face visits with family. 

Term of Reference 3: 
The scope and efficacy of government action to reduce Indigenous incarceration and 
recidivism rates to prevent further Indigenous deaths in custody 

There are many reasons why people commit crimes and come under the care and supervision of 
DCS. Many offenders come from dysfunctional backgrounds (family and community) and present 
with a range of health and psychological issues, with substance abuse and mental illness very 
prevalent. There is a widely-held public misconception that DCS can "fix" people; that by 
delivering a program that focuses on substance abuse or offending behaviour, an offender can be 
"cured" and adopt a law-abiding lifestyle. Of course the reality is vastly different as offenders' 
behavioural attributes may have developed over many years. For most, the period of time 
offenders are under DCS management is relatively short and unfortunately they return to the 
same dysfunctional lifestyle that led to their offending in the first instance. 

The Department's key focus is to positively influence offender behaviour to reduce reoffending. 
To Make a Positive Difference to the lives of offenders, individual offender management plans 
require the right mix of interventions based on the assessment of the individuals' needs, 
including their level of risk to the community, other individuals and themselves. These 
intervention strategies - employment; structured day; education and training; health; 
supervision and reporting; life-skills; cognitive skills; offence specific programs; counselling, and 
re-settlement services - are a critical component of DCS' future directions for an integrated 
offender management regime with the aim being to reduce re-offending and improve public 
confidence in correctional services. 

Therefore to Make a Positive Difference, custodial infrastructure must be more than a place to 
warehouse prisoners. Custodial infrastructure must provide a safe environment that facilitates a 
constructive day for prisoners and provides them with opportunities to develop the skills and 
behavioural attributes to assist their re-integration to the community upon release from prison, 
whether on parole or at the completion of their sentence. 

The view of the Department is that there are a range of socio-economic factors that contribute 
to the current rates of indigenous incarceration and recidivism. The Committees terms of 
reference is to "the scope and efficacy of government action" designed to reduce Aboriginal 
incarceration. This is taken to mean all of Government. In this sense it appears quite 
appropriate that the Committee take evidence from all relevant Departments on this issue 



rather than simply DCS. This is because there are a number of initiatives, for example, in 
housing, education and health underway that in the longer term are designed to assist in 
reducing Aboriginal over-representation in the justice system within WA. 

Without taking such evidence the Committee would inappropriately neglect to consider that 
Aboriginal incarceration is an intergenerational welfare problem which is being attended to by 
Government policies across a broad range of portfolios. This having been said it should be noted 
that there are some positive indicators with respect to indigenous juveniles with imprisonment, 
detention and suspended imprisonment all showing significant reductions and corresponding 
increase in the use of non custodial orders over the period 2004 to 2009. 

PRISON BASED INDIGENOUS SERVICES SUMMARY 
(as at 8 March 2010) 

PRISON MUSTER DISTINCTION RE ABORIGINAL AND NON-ABORIGINAL 
Aboriginal 

• Labor came to power (16 February 2001): 34% 
• Labor left office (6 September 2008): 41% 
• Current (7 March 2010): 40% 

PRISON BASED SERVICES 

Non-Aboriginal 
66% 
59% 
60% 

• Indigenous offenders come from diverse backgrounds and have a range of specific needs. DCS 
provides a number of health services, rehabilitative programs and education and vocational 
training services targeted to their specific needs. 

• Des has put in place several strategies with the aim of diverting offenders from custody; 
reducing the length of time spent in custody; and reducing the likelihood of re-offending. 
Some of these strategies and programs are listed below. 

Aboriginal Visitors Scheme provides Aboriginal visitors to support Indigenous people in prison by 
talking and offering support, monitoring their well-being and reporting their concerns and 
disclosures. This strategy is designed to help reduce the likelihood of Aboriginal deaths and self
harm whilst in custody. 

Absence Permits provide the opportunity for Indigenous prisoners to maintain cultural and 
community links by facilitating the absence of prisoners from prison for the purpose of meeting 
the compassionate need to attend family and culturally significant events such as funerals or 
associate with significant others with a dangerous illness. 

The Displaced Prisoners Unit - Casuarina Prison is a culturally appropriate unit to house 
Indigenous prisoners from remote regions that need to take part in rehabilitation programs. 
Enables members of the same community to be housed together, to support each other and 
assists to reduce sense of displacement. 

Elders Visiting Program enables Aboriginal Elders to visit prisons and interact with Indigenous 
offenders, facilitating cultural events and ceremonies, providing cultural support, spiritual 
guidance, and maintaining links with Indigenous culture. 

'Out of Country' telephone subsidies is a policy initiative providing a weekly allowance credited 
to each Indigenous 'Out of Country' prisoner's telephone account allowing Indigenous prisoners 
from remote regions to maintain contact with family. 

The Jubaddah Program (offered at Broome Regional Prison) consists of 6 sessions with Aboriginal 
women to build their confidence and skills around managing emotions, how to react to 
incidences in the home, and develop a sense of self worth to reduce the likelihood of Aboriginal 
women reoffending. 



Prisoner Employment Program provides mlmmum security prisoners with the opportunity to 
engage in meaningful and sustainable paid employment, work experience, vocational training 
and education in the community prior to release for the purposes of rehabilitation and 
reintegration in preparation for their release. Indigenous prisoners represent approximately a 
quarter of applications considered for the formal PEP. 

Regional Work Camps (Wyndham, Bunguran, Mt Morgans, Millstream) provide eligible prisoners, 
mainly Indigenous, with an opportunity to maintain links with community by living and working 
near to their cultural lands and making reparation to their community, while developing life and 
practical trade skills that can be utilised upon release. 

Prison Industries employ Indigenous prisoners and provide them with a range of benefits including 
specific skills sets (Traineeships and apprenticeships are offered), general employment skills, 
and work ethics. These skills provide offenders with valuable work experience and employment 
skills in preparation for reintegration with the community. 

DECCA Station is a skills training site attached to Roebourne Prison and runs a program dedicated 
to up-skilling prisoners, and equipping the mostly Indigenous population of Roebourne with work
ready and job specific skills. 

Education and Vocational Training (EVTU) - Aboriginal prisoners are a substantial part of the 
Adult Basic Education cohort. The EVTU offers adult literacy, general education, bridging or pre
vocational courses to address language and literacy needs of Indigenous prisoners. There were 
approximately 7500 unit enrolments by Indigenous prisoners in 2009 which total over 375 
thousand contact hours. 

Indigenous Specific Programs - Various specific treatment programs targeted at the needs of 
Indigenous offenders that are designed to reduce the rate of re-offending, including: 

• Indigenous Sex Offender Program. 

• Indigenous Think First - improve problem solving skills in every day situations and develop 
strategies to apply to reduce the likelihood of re-offending. 

• Indigenous Men Managing Anger and Substance Use (IMMASU). 

• Indigenous Family Violence. 

• Building on Aboriginal Skills (BOAS) - To equip participants with an understanding of the 
circumstances that have lead to offending and develop culturally appropriate skills and 
strategies to choose alternative options in order to achieve a pro-social lifestyle and 
reduce the likelihood of re-offending. 

CONTEXT 

COMMUNITY AND YOUTH JUSTICE INDIGENOUS PROGRAMS SUMMARY 
(as at 8 March 2010) 

• The over-representation of Indigenous people as victims and perpetrators of crime presents 
an on-going challenge to the Department from a social and criminal justice perspective. 

• As of February 2010, Indigenous youth and adult contact with the Community and Youth 
Justice Division comprised 

• 33% (1,764 persons) of all adults on community based orders; 
• 59% (468 persons) of all youth on supervised community service orders; 
• 42% of youth referred to Juvenile Justice Teams; and 
• 74% of youth (sentenced and un-sentenced) in detention. 



• The return rate of Indigenous youth (within 2 years of exit) to juvenile or adult custodial is 
71 % for males and 46% for females (Period 01.07.2008 - 30.07.2009). 

• The return rate of Indigenous adults (within 2 years of order termination) to corrective 
services is 57% for males and 47% for females (Period 01.07.2008 - 30.07.2009). 

ADULT COMMUNITY CORRECTIONS 
• Bail Unit - Bail Coordinator positions have been created to facilitate persons being released 

on conditional bail (at the earliest opportunity) to minimise the time spent in custody. 

• Family Violence Courts operate at Perth, Fremantle, Rockingham, Midland and Armadale. 
CY J Staff work on an interagency basis with offenders who are subject to the court process. 
The Geraldton Family Violence Court (Barndimalgu Court) hears family and domestic violence 
charges involving Aboriginal people. Offenders are given the opportunity to complete 
programs to address their violent behaviour (while on conditional bail) before the final 
sentence is delivered. 

• Sheriff/Community Development Officers liaise with Aboriginal communities in the 
Kimberley, Pilbara, Mid-West and Goldfields regions on the range of court services available 
and provide advice to Courts and releasing authorities on disposition of offenders in relation 
to fines. 

• Community Supervision Agreements provide a framework for remote communities in the 
Kimberley, Pilbara, Goldfields and Mid-West regions to assist in the support and monitoring 
of both young and adult Indigenous offenders in their community. 

• Regional Program Development Officers assist with the development/ delivery of programs 
in Kimberley, Pilbara, Goldfields and Mid-West regions. 

• CCO's and JJO's are participating in the Kalgoorlie Sentencing Court Pilot - a community 
sentencing court initiative aimed at providing culturally relevant court interventions to 
Indigenous offenders. 

YOUTH JUSTICE SERVICES 
• There are a number of programs provided in detention and in the community aimed to 

reduce young people's recidivism and/or preparing them for release back into the 
community. These programs include: 

o building healthy relationships and reducing the incidence of violence 
(domestic/family) 

o conflict resolution aimed at reducing the incidences of conflict in young person's life 

o drugs and alcohol programs aimed increasing knowledge and support for youth in 
dealing with drug and alcohol issues that relates to offending behaviours 

o parenting skills for young men - aimed at strengthening the identity of young men as 
parents and care-givers to their children, encouraging them to avoid offending and 
reduce incarceration which will separate them from their children 

o sexual health programs to assist young people in making safer choices regarding 
sexual health in the future. 

• Education Services include CGEA literacy and numeracy courses, 
Metalwork/woodwork/horticulture, Art and Computing; Driver's Education to reduce 



offending by attaining "L" plates in community; Occupational Health and Safety Awareness; 
and reparation programs to increases awareness of needs in the community. 

• External providers include: 

o Youth Legal Services who provide legal advice and information to young people. 

o AEC-(Australian Employment Covenant), a program/service that supports and assist a 
young person to get a job, along with mentoring supports provided to the young 
person on the job site. 

o YMCA-Healthy Choices- provides a recreational program. This program will be 
delivered to both remand and sentenced clients. 

o Kooya Consultancy and Halo provide leadership and mentoring program for Indigenous 
youth in detention and on release. 

Other pro-active strategies and programs include: 

o Identifying, promoting and facilitating transitional services within prisons and the 
community. Transitional services provide a pivotal link for offenders to contracted 
services/programs and information such as the re-entry link service, supported 
accommodation services and the transport options programs along with essential 
government services such as Centrelink, the Child Support agency and Medicare. On 
average offenders are linked to 7636 services on a quarterly basis to assist with release 
preparation. For the March 2010 quarter there were 3216 contacts with Aboriginal 
offenders both pre and post release for the Re-entry Link Service. 

o Establishing a Young Adults Facility (YAF) which is a separate facility for 18-24 year old 
men. Although not specifically designed for Aboriginal men, the establishment of this 
facility will have an impact on young Aboriginal men as they represent a significant 
proportion of the potential prison population for the facility. The facility will provide 
opportunities and support to develop skills by providing education, training, employment 
and personal programs to all young men. Such programs would include drug and alcohol 
counselling/education, family and domestic violence, financial management, impulse 
control and positive parenting. Significant engagement with families to support young 
men make positive changes will be a key component of the operation of the centre. 

o Developing new regional facility environments that support cultural responsibilities, 
spiritual relationship to land, sea and waterways, kinship and family responsibilities and 
community responsibilities. 

o As part of the Government's $640m capital infrastructure program, DCS will be 
constructing a: 

350 bed facility in the Eastern Goldfields that includes: 

improved facilities and services for offenders in the Goldfields and enables a 
greater number of prisoners can remain 'in country' whilst serving their sentence 
to assist in their rehabilitation. 

multi-faceted custodial facilities that ensure the numbers of Goldfields Aboriginal 
prisoners are properly managed, in terms of practical reparation, rehabilitation 
and successful re-entry, and 

the changing role of the facilities, to become vehicles for positive individual 
behavioural change, which can underpin social and economic growth and well
being for the Goldfields community as a whole. 

Work camp at Warburton comprising 24 work camp beds and a 6 six bed secure unit 
as well as the capacity to provide vocational training, education and programs. This 



facility will house suitable prisoners close to home. Offenders on community work 
orders and prisoners from the work camp will undertake community work projects 
in Warburton and the surrounding communities. 

• 150 multi security male and female facility at Derby. This will be the first prison in 
Australia designed and developed as an inclusive prison specifically tailored to an 
Aboriginal population. The prison will focus on a rehabilitative model of service 
delivery which addresses the core issues of readiness for work and life skills. 

o The development and maintenance of an effective and co-ordinated re-entry service for 
offenders. Although DCS alone (as mentioned above) is unable to have a general societal 
impact or to address social justice issues in the community, it is within the power of DCS 
to achieve an improvement in life skills in relation to the offenders who pass through the 
system. A consequence of improving coping skills and general life skills of offenders 
would be a reduction in offending rates and a reduction in re-offending. In addition, at 
the level of the individual, there would be the scope for increased employment and 
educational opportunities leading to increased income levels, safer homes with fewer 
abused wives and children, a reduction in alcohol or drug fuelled violence. For remote 
Aboriginal communities the skills learnt during a term of imprisonment could be used to 
lift the standard of living for all the community by enabling people to build and repair 
community facilities. Strategies currently in place include: 

• Increasing the Department's focus on early intervention and diversionary programs 
and initiatives to divert young people away from the justice system. This includes 
the establishment of the Regional Youth Justice Services Centres (RY JS) in the Mid 
West and Goldfields to provide a full range of services, including outreach 
support, bail and emergency accommodation that focus on all aspects of a young 
person's life and also offers support to their families. 

The recent State Budget included $43.86million from Royalties for Regions over 
four years to expand the RY JS to the East and West Kimberley and the Pilbara. 
These models will be based on the services in Kalgoorlie and Geraldton, the 
success of which is evidenced by a significant drop in the number of young people 
being remanded in custody to Perth since the services commenced operation. The 
supervised bail programs have stopped more than 80 young people being 
remanded to detention in Perth - in fact no child has been unnecessarily 
remanded to Perth from these areas since the operation of this service. The 
overall number of young people remanded in these two areas dropped by 21% 
from 142 in the 12 month period prior to commencement of the services to 112 
for a comparable period after implementation. 1 

Upholding of community work orders that enable adult offenders to repay their 
debt to WA for crimes committed by contributing to important not-for-profit 
community projects and at the same time improving their employment skills. In 
2008/09 more than 180,000 hours of community work was carried out with about 
500 agencies benefiting. 

• Delivering a comprehensive suicide prevention strategy for offenders in custody 
which includes a whole-of-prison approach, incorporating primary, secondary and 
tertiary suicide prevention strategies. This involves intake screening of all 
offenders upon admission to custody, orientation/reception processes to reduce 
stressors upon entry to prison and multi-disciplinary management of prisoners 
identified as at-risk to self. 

• Clinical staff are available at each facility to conduct risk assessments and provide 
counselling and clinical interventions. In 2008/09 a total of 1913 At Risk 

1 The overall figure represents 12 months of operation for the Geraldton service and 10 months for the Kalgoorlie 
service. 



Management System alerts were raised across the State's adult custodial 
facilities. Some 102 prisoners were trained in the Gatekeeper Suicide Awareness 
program to assist them in identifying self-harm or suicide risk factors among other 
prisoners. In addition, 420 staff completed the same program and eight 
completed the Gatekeeper Train the Trainer program. 

DCS' Support and Management System (SAMS) also provides a collaborative case 
management system for prisoners who are not at risk to self, but require 
intervention or additional support and monitoring while in custody. 

o Establishing and forming cross government and agency service partnerships and 
collaboration. DCS is focusing more on the implications of social disadvantage and hence 
is aligning service partnerships with those departments whose mandate it is to address 
aspects of social disadvantage such as education, housing, health, disability services, 
child protection and police. In addition partnerships are also being fostered with non
government organisations. Strategies currently in place include: 

Implementing a Procurement Strategy for Commercial and Non-Commercial 
Agreements with Aboriginal Community Groups and Not for Profit (NFP) 
Organisations which enables proactive engagement and streamlining of 
contractual arrangements for Aboriginal and NFP organisations for the delivery of 
services to Aboriginal offenders in regional and remote locations. 

Establishing an across-agency Youth Justice Steering Committee which comprises 
an across-agency Youth Justice Strategic Framework that will be underpinned by a 
memorandum of understanding between the agencies to work towards the 
outcomes to be achieved in line with the framework. 

Planning and facilitating the co-location of government services in regions. 

Establishing Indigenous Services Committees at each prison and detention centres 
who are charged with identifying and addressing issues affecting the prisoner 
population. The Committees' membership includes representatives from 
Aboriginal staff, local community organisations and Aboriginal prisoners. 

Committing to the WA Aboriginal Justice Agreement which is a vehicle that 
enables Aboriginal communities to negotiate with government on justice matters 
and to identify justice issues and develop actions to address them through local 
reference groups. 

Convening regular joint executive meetings with Department of Child Protection, 
Disability Services Commission and the WA Police Services (WAPOL) to enhance 
the provision of services throughout Western Australia. 

Term of Reference 4: 
Whether the Coroners Act 1996 (WA) should be amended to require the Government 
respond to coronia I recommendations within a set timeframe 

DCS has no comment. 

Term of Reference 5: 
Any other relevant matter 

Standard Guidelines for Corrections in Australia (2004) regarding prisoner transport. 

Following the death of Mr Ward, the Department hosted a custodial transport forum (the first of 
its kind), in August 2008, which was attended by international and interstate delegates 
representing corrections, police, academia, health services and the Aboriginal Legal Service. 



The Forum focused on identifying strategies to improve the safe and humane transportation of 
detailed persons and consequently the possible development of custodial transport policies and 
enhanced vehicle design policies. Western Australia took the lead role in developing appropriate 
guidelines for custodial transport throughout Australia by initiating a review of the Standard 
Guidelines for Corrections in Australia. This led to proposed revisions incorporating general duty 
of care principles, vehicle standards and emergency management principles, all of which 
significantly reduced the risks associated with offender transportation and greatly improved the 
safety and security of those involved. The conference also focused on training and alternatives 
to transport. 

At the Corrective Services Ministers Conference held in Perth in June 2009, in principle 
endorsement was given by all Ministers to the development of the changes to the Standard 
Guidelines for Corrections in Australia (2004) regarding prisoner transport (more comprehensive 
details are available). After extensive consultation with all Australian jurisdictions these 
changes have now been formally approved by the Corrective Services Administrators Council for 
implementation. 

The Department has developed its own Minimum Standards for Secure Escort Vehicles. In 
addition to stipulating designated vehicle standards, including the provision of remote 
temperature monitoring and audible duress/call call alarms, it provides for physical welfare 
checks and interaction with prisoners at least every two hours during the journey, the conduct 
of comfort breaks in journeys of more than two hours duration where possible, and sufficient 
water for prisoners. 

Court Security and Custodial Services (CSftCS) Contract 

The current csacs contract that provides offender transportation services expires on 30 June 
2011, with all extension options having now been exercised. 

The Business Case has been developed to consider available future options for service delivery 
and makes a recommendation with regard to the preferred service delivery model. 

In considering available options, the preferred service delivery model should: 

Provide for a safe, secure, decent and humane service having due consideration to 
differing individual needs; 

Be able to provide for integration, continuity and consistency of standards; 

Be able to meet the variable demand and provide continuity of service across the State; 

Provide sustained value; and 

Provide for ease of governance and manageability. 

Transport of Juveniles 

As previously mentioned, the introduction of the Regional Youth Justice Services (RY JS) in the 
Goldfields and Mid-West regions has resulted in a significant drop in the number of young people 
being remanded in custody to Perth. The services include an extended-hours bail service to help 
police locate suitable adults to provide bail for young people who are eligible to be released 
from the lock-Up. Before the introduction of this initiative, young people for whom no 
responsible adult could be found were transported to Rangeview Remand Centre in Perth. 



· . 
Since the implementation of the services no young person who is eligible for bail has been 
remanded to Perth. The recent State Budget included $43.86million from Royalties for Regions 
over four years to expand the RY JS to the East and West Kimberley and the Pilbara. 

Additionally, DeS will take back responsibility from WA Police for the transportation of juvenile 
offenders in regional Western Australia from October 2010. Police have held the responsibility 
of transporting juveniles in regional areas since the signing a memorandum of understanding 
between Des and WAPOL in 2000. 

The decision means police will no longer have to transport juveniles over long distances in 
vehicles not designed for long distance transportation, therefore reducing the risk to detainees. 
It also means DeS will have control over recruitment, selection, training and supervision of staff 
to ensure high standards are maintained. 

The officers managing the transportation of juveniles will be specially trained to be able to deal 
with juvenile offender issues, thereby enhancing through-care and the facilitation of a safe, 
secure and decent transportation system. 

Under the new agreement, police will provide the initial transport to an agreed regional hub, 
with Des public sector staff providing the remainder of the escort by either road or air. All 
police stations within a four-hour drive of Perth will be considered hubs. In more remote 
regions, hubs will be those centres with appropriate holding, transport and airstrip facilities. 

Yours sincerely 

Gi2r~ Ian Jo n~on 
SSlOner 

24 May 2010 


